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Brief Discussion on Problems and Countermeasures of Informatization of Construction Project
Management
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Abstract: In recent years, Chinese science and technology level has been significantly improved, which has promoted the continuous
improvement of information technology level. Although some management staff have gradually applied information technology to
construction project management, the overall effect is poor, and there are still many problems in practice. It is precisely because of the
existence of these problems that have caused many obstacles to the implementation of various work. In view of the above problems,
management staff must accurately understand their own management responsibilities and continuously optimize the information
construction and information management based on the actual situation and needs of the project, so as to promote the improvement of
the information level of management in construction projects, which will play a positive role in promoting the good development of
construction project management.
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