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Abstract: The rapid development of social economy promotes all walks of life to move forward. In this process, the demand for
electric energy in all fields is increasing. Therefore, people are paying more and more attention to the development of power
generation. In the past, the main forms of thermal power generation will consume too much fossil energy, which will further deepen
the energy crisis. Based on this, using renewable energy for power generation is a form that is easily accepted by the public at this
stage. Among them, solar energy can be regarded as an inexhaustible renewable energy. Therefore, using solar energy for power
generation is common at present. Photovoltaic power generation is a form of solar power generation with high efficiency. In recent
years, relying on the strong support of national policies, photovoltaic power generation has made great progress, and the scale of its
engineering construction is also expanding. Moreover, with the accelerating speed of economic development, the society also puts
forward higher and higher quality requirements for new energy power generation system. This also means that the construction and
management of photovoltaic power generation projects should be at a high level at the same time. In this context, it is feasible for
multiple units to jointly develop photovoltaic power generation projects. The construction and management of all links in the project
development process are handled by professional units, which can not only significantly enhance the quality of project development,
but also effectively shorten the construction period. Taking a large photovoltaic power generation project as an example, this paper
introduces the general situation of project management, analyzes its existing problems, and explores the specific measures to improve
the quality of follow-up management.
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