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Research on Problems and Countermeasures of Construction Project Management
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Abstract: The quality of project management determines the operation efficiency of enterprises to a certain extent, and plays a vital
role in the operation of enterprises; The development of the company is getting better and better, which hinders the healthy
development of business. Due to the particularity of the construction industry, the type, scale and type of construction lead to the
complexity of its technology and process, which objectively requires complexity management. Construction management runs through
the whole construction stage, emphasizes the importance of construction management, analyzes the problems existing in construction
management, and puts forward measures to strengthen construction management.
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