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Abstract: In the development of construction engineering, the types of projects are becoming more and more abundant, and the
resulting risks are also increasing. Especially with the day-to-day competition in the construction industry, some enterprises with
relatively weak competitive strength are gradually eliminated. The ability of enterprises to deal with risks has become an important
part of their competitive strength, and how to take effective measures to actively deal with risks is not only an important guarantee to
ensure the construction quality and safety of construction projects, but also an important way to improve the overall competitiveness of
construction enterprises. Therefore, in this article, we mainly analyze and discuss the risk control measures in construction project
management in detail for reference.
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