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Abstract: In the process of accelerating national economic construction, it also promotes the development of various industries,
among which the construction industry has a rapid development momentum. In the process of rapid development of construction
engineering, construction enterprises should not only do a good job in the management of progress, quality and safety, but also
strengthen the management of project cost. In the early stage of project construction, we should do a good job in project cost
management, and do a good job in project cost estimation and management preparation according to the project situation, so as to
ensure the economic benefits of construction enterprises through effective cost management. When carrying out construction project
cost management, we should clarify the importance of project cost management and clarify project cost management measures, so as

to improve the level of project cost management.
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