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Analysis of Reasonable and Effective Control Methods of Construction Project Cost
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Abstract: The development of social economy also brings new development opportunities to the construction industry, and the overall
project construction quantity and construction scale also increase. In the process of construction engineering construction, we should
not only strictly control the construction progress, construction safety and construction quality, but also fully do a good job in project
cost management to better promote the development of construction enterprises. However, at this stage, some construction enterprises
still have some problems in project cost. If they are not handled in time, they will lead to problems such as pre selection exceeding
budget estimate or final settlement exceeding budget, which will have an adverse impact on project cost. Therefore, construction
enterprises should recognize the importance of cost control, ensure the scientificity and standardization of cost management, improve
the use efficiency of construction project funds, and improve the level and quality of construction project cost management.
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