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Problems that Should be Paid Attention to in Site Management of Highway Engineering
Construction
WANG Lihong
Guizhou Qinjin Construction Co., Ltd., Guizhou Xingyi, 562400 China

Abstract: In recent years, China's economy has been developed rapidly, the market economy system is becoming more and more
mature, and the role of the transportation system in economic development is becoming more and more significant, and highway, as
the most important kind of transportation facilities, plays a very important role. The construction of highway engineering is very
complex, has a strong technical, needs to have a high degree of cooperation, and the construction cycle is also relatively long, easy to
be interfered by external factors, liquidity is relatively large, these are the characteristics of highway engineering construction.
Therefore, we should do a good job in the management of the construction site, arrange the organization and coordination of the
construction site reasonably, and make a reasonable arrangement of the organization and coordination of the construction site. The
problems that highway construction personnel should pay attention to are optimizing the organization and utilization of resources,
improving the efficiency of resource utilization, speeding up the speed of construction and improving the quality of construction.
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