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Abstract: The requirements of modern enterprises for refinement, standardization and standardization of the office are constantly
improving, especially for large international enterprises. They have a complete set of systems and requirements in the administrative
management of the company, especially non-engineering procurement, which highlights the degree of specialization in all aspects of
the management of a company, and has a great impact on the office cost and efficiency of the company. Therefore, in this paper, we
will mainly analyze the problems encountered by non-engineering procurement in enterprise administration, as well as the
optimization methods to solve these problems, so as to better guide the construction of enterprise administration.
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