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Abstract: At this stage, the development and utilization of underground space resources has become a hot construction project in
urban construction. Therefore, there are more and more large underground construction projects such as underground parking lots and
underground shopping centers. Because there are certain differences between underground projects and ground construction projects,
in order to ensure the high-quality and efficient promotion of large underground projects, the most important thing is to strengthen the
project management and ensure the effectiveness of the project management. Based on this, this paper makes a series of analysis on the
application of BIM Technology in the fine management of the whole process of large-scale underground engineering, in order to
explore specific measures to optimize and strengthen the project management of large-scale underground engineering.
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