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The Improvement of the Ability and Quality of Financial Personnel Based on the Construction
of Financial Leadership
WU Shanlin
Henan Energy and Chemical Group Xinjiang Investment holding Co., Ltd., Urumgqi, Xinjiang, 830026

Abstract: Leadership is one of the core competitiveness of organizational development, and financial personnel are important
management forces in the organization. This paper expounds the connotation of financial leadership, the development and application
of financial leadership model, and puts forward some suggestions on improving the ability and quality of financial personnel through
training, designing courses from organizational strategy and organizational needs, and adopting more effective training methods.
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