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Application of Project Management Method in Construction Engineering Management
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Abstract: At present, with the rapid development of society, the scale of urban construction has gradually expanded, which has also
brought new opportunities and challenges to the development of the construction industry, and has also put forward a severe test for
the management of the construction industry. The project management method is the means of how to carry out the project
management. The application of the project management method in the construction engineering management is the product of the
combination of the long-term theoretical inquiry and the actual implementation of the construction engineering management.
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