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Abstract: Due to the continuous improvement of Chinese economic and technological level, and the increasing attention paid by the
country to the modernization of society, under this background, construction management of civil engineering has also made
considerable progress, and has become the main driving force of Chinese economic development. From the current situation of civil
construction management of construction projects, many construction units have different problems in construction and management.
Therefore, we must analyze and discuss these problems rationally, and put forward corresponding and better countermeasures, laying a

good foundation for the future construction work.
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