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Research on the Management of Municipal Engineering Cost Control Standard under EPC Mode
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Abstract: In the process of municipal engineering construction, the EPC mode and the traditional EPC mode show great differences,
with the most significant difference in project cost management. Under the EPC mode, the project cost and cost control are mainly
listed as the optimized control content, and the project process cost management is regarded as an important indicator of the project
management control. In recent years, under the rapid change of the socialist market, various investment and construction modes are
gradually applied, which also promotes the in-depth application and development of the EPC mode. Therefore, engineering enterprises
need to understand the EPC mode and master the standard management method of municipal engineering cost control to improve the
project cost management effect. In this regard, the following mainly analyzes the management strategy of municipal engineering cost

control standard under EPC mode.
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