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Abstract: With the popularization of information technology, its impact on the construction industry is enormous. It has greatly
changed this industry, greatly improving work efficiency, skills, and security, greatly reducing enterprise operating costs, and also
increasing market competition within the industry. With the development of science and technology, people's demand and application
for information technology are also constantly increasing, and this is also true in construction project management. Therefore, in this
era, establishing a comprehensive internet system can not only help construction enterprises improve the efficiency and quality of
construction project management, but also effectively improve the working environment. The following is a detailed discussion on
how to use information technology to improve the efficiency and success rate of construction project management.
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