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Abstract: In recent years, against the backdrop of rapid social development, Chinese construction industry has gradually developed,
and in the current stage of economic development and urban construction, the construction industry plays a major role. Therefore,
people have gradually realized the importance of engineering management work in the construction industry, which directly affects
people's life safety and economic impact. Construction engineering management is not only to ensure the quality of engineering, but
also ensures the safe and effective implementation of construction projects, and construction project management is also related to the
development of economic benefits. In order to ensure the smooth progress of engineering projects and the economic benefits of
construction units, the article studies and explores the current situation of construction project management from the perspective of
construction project management, and proposes engineering management control measures suitable for the current development of
architecture in China, so as to further improve the work of construction project management.

Keywords: construction project management; current situation analysis; control measures

515

BLANAy S AN A P th S50 A e 3504 b i s 2 T
Phil. fEid %, RO AT A BT, 2
SEARTIREM TR BN AT, DR RS A AR A T B T BARAL (1
ML EHAL, MR Bt nEE, HIUCE
TR LG EFENE RS, FiE, 24, T
SRR . BT S NRIEF R ZHERAMN, A
TR TR PR S 22 A, R i 3T AR A
5 A5 A — € B ESR S RE . I E IR BTk
FRR RSN TV 22 B B, A H0 70 1l UL R = XU B
TR, AR A TR W R R IR X AFAE— €
{10 Ji B 2 4 55 73 T (1 1o Dy 1 R AT b A e e 1Y)
K, WZVEE MBI ZA i R TR B
Tige I TREH EERNER TRRENEE., T
BEREAE R T H RS E B DL S ) 2 A AR T
FARRIUE R T Fam0 BoRSE, JEHAA RN TRIH ,
X5 B DA R A P 22 A A S R K o PRI 5
SRR B5 TIREAT RIS AN TE - R HE X 2 PRl 9 it

114

Y IREESH TR U R AR B A e e

1 BT IREEREENER

11 RBERFA TR TRE

HEIUI R 22 e S ARS8 — H AR, ] DL
FERFTTIHIAB SE 4 10 T 28 0, R TR B2 S
FEUIH il LRI TR R Ik R 1R EARE, R T
R P L T ONE, W R B TRRIH Ak LA
SR ORRE, T AE S TR WA R, T LB ) %
o ORI AR H BURIEAT 1) 2 H AR

1.2 RBEMEXEF A EFHE

FEBLSE SR B R, AK R ] T IESE 73R TRt T
B R P TAR G RE TSR e B R 4R
Sl I TR H B ) BT SEEL B S B
B PRAIE 1 BRI 78 70 LT, SCPRAE 1t TN SRR RETE 70 &
FEHACHANA RE o 10 HL bt 57 A RT3 PR A 1
(R TR 3R] DA SR B8 22 10 TAREIUH , BLHORER 2 St Al
(RIZ2 5 RE o LA (3l S A Aot g SR Al B n AL A
FUTREME B LR A= ], 25— A AR H R AT Sk

Copyright © 2022 by authors and Viser Technology Pte. Ltd.



AR - 20235563 51
Smart City Application.2023, 6(1)

@f VISER

J7 SR AR TREH T H SEPrt SR SEBLS IE AR L
WS, ERRESUTTRIIATIE T FEICERRA, Bt
HESAMV I 20 R0 SARAIE T B Al A K.

1.3 IREFEHMARNER.

S R T 52 38 B4 5 R R — 7 T S BR AR N B
AR Tt TN AR FUKE— @R EE 75 T
B, T AR B B AT e RS B, W]
B S R BB AR LT DA S 4% T A R B, X — A B
A DA e AR N B ) 22 e AN ST AR R R0R, eI A TAEA
SAIER A B IR T, SRR H 5 IS 315 DASE L 4
T4 J o

1.4 ENEFITIVBESARNEE

FEFTI A 2 RIS T, @IUT IR 1 HLIE,
AHUE A A PR R, AT T IEN S
AR 208 e 3 R SR R B 2 Ot B, 2
ST ML AN ) e AR T 5 B 1) i) R 2 AN B R 0L AL s
SRR B B IR T AR OR DL EAS WA AL S0 A 234
Birh, IEAREER . AR BB, XN TR
GRS AT S AN, RPEESUT R R R .

2 BRIEEBEIRSH

2.1 BRTIREEESREREEHANR

B T IR TAEAEREAT W T, T TR AR 5
TR ERA L, R R TR B 4. ST
FEBLSE SR B AR 2 0t TN AR A 52 BIA AT WL &
WA RERF I, EEMNF 7S TR B, T
BT M B DA B R DA 2 4 Ty T ) R
NS, S BUEEH TR Tl R T A A, A
U 7 SRR H R E , IRt T AT N B 22 42
PR RIS o AN, B E S G R E SR R
PSR PSR SR R B S A AT T TR
FEA BTN EIAS 2 TC I 58 A B B2 1) TR B
Jr %8, 1ELREWH BEATIT el b 25 Mol ka3t
R TREE ARG BT, S e 7 @R TR
R, AR, [N, B g R AL R
JERTEBEL TG, BT 5T TR B 505 5
M, WA IE T G BNZIUE ST, A ZE R T
FE TN LR P EA G PR EC &, TAEX 51 AL
ITERAERS, AR I AL, XA HOR G =
BUBTRIR, TRERIL) 7R R B S R AR KR

2.2 BN TIREENEIERZ MEE S A

AT SRR S TR BRI 1) RZ AP i 2 % 5 A
W, I H i AL SR R B U WA A, PR
XS SR TR A B ) SR B OR sy, RO B S 1
FLREE B R R, 3 TR B T A F G DL T Y
LT B FHUAL L AR A R S TRIAH OG HR SR Al
PR TR E BN AR o, AW R I XS B AT

Copyright © 2022 by authors and Viser Technology Pte. Ltd.

QT 7€ Hh SRR R B I, PRAIE IR R
{1022 2 P LR SR SR T 10 22 ek o ELAE SEBR (R S0 TR
HIEZh, REZ T ENE SR 2 BTG, EL
Rt T3 R B 22 AN E S I A BN AL 3L, B0 — I TR
T H K ULRAFER BRI B b e S A A @ 5
TR S Bl b R ROR B 2 A B (0 A, sl ek
7 222 BHAR TR BT 3. I — @R AL
FERT S TREREAT 4 BIS BN , R IHRE LA ] 22 TH ) 2
A SEHEE, X5 ARORAER R RITIET L,
TG R DA A ot R R B R T 2K, 7
209 PG BB 3T RS PSS A A o X FE A 3
TR PSS ORI L 00 T A S S R i S P Y RS
M T EFAAE R R, RN X2 2R, &
7 E I BRI TR R U N RE MR 4, B as
HEH TR AL R A R & k.

3 RHAREZR TR TSI

3.1 EMEERRIENELRE

RAUBE Y TR 28 A B B T H A R
TR 2 R, BRI SRR BE h i S B 30 AR
AN T3 T T A SR R A it 5 A SRR R A AT ik
BRI, UM Rt S B 2 R B AR TR
L BRIER o NP AR SO SR IR TR A B KT
R i T AL A0 TR B S SR T H 1 B 0L, 790
JEHAR S FURAF I, T HE AR A A
J7 %, LAB b T REIH 765 T R v R AR AN A i
JR A TR P Y EIHE 3R 1) 156 0 LA B 3 i T A R AS i 22
(ITR B o RN o Dy 1 PR s SR Al A e S AR 00 H T Je
I, BRAG S — EVERE Y, T4 2 Al R 2
DRt B, F B 3 TR PR AT B0 3 R i
33T I A7 i 1) 5 SRR, IR R RE LT DA R 3
TR AL G B N B B A S AR AR S 1), R AL 5E
5 BN A B2, JF ELx i T AR DA S 7 FEHEAT AR R R A
bR P G B A RS ) T TR, A RefR
PRl LA B LA AR RRPHLEAT , AT (455
S SR TR 1 it O A I E AR U

3.2 BUTEMENTIREEIIERR

— U S AR P AR R F T, A AN T
J&, b AVEA e R S TR B AR R, WA L
FEEEL AR AR, R AT 5 (A SRR AL ZEAN W 08 A% 4t
RV S AR P AR 2R, IR RIS HLdAT B, A3
I ERE, 7 R A SR R B A v B B HA Rt
AT o [N 3 0 8 ft T AL 5 S SR A e B 1) 22 4 B
AR IR s SR Ak B AR 1 PR IR BL, AP
2 IR HUA MY R BRI BE A R AR 583, BRI S TR
PN O3 SRS 3 TR T B ARRE B0, 0 A 2R L A
FHGEF TS BEIHENS], JF AR LT TR A,

115



@ VISER

BIRETT L - 2023 6% 1
Smart City Application.2023, 6(1)

B TR B A VR SRR NI 5 b, 23t it 2eE
RN SE ST, I SRAZI T AR AE ) Rl A
Z, PERE U B S SUE, BT AR BN
SUARRE W JURAT I8 2 B S S SRR B AR, AT
RIS AR 24, BAh, R TR B S Z ™ 4%
M TR H e AL 0 55 1R AT 0, B2 0 T i DRt T A
LRt AR DA R A5 AR I BRI E b, T8 G e 30 A%
FE Tt 3 R 3 B T e R o A S 5 3 Y A R B
FERZR, A REHESN IR I ARG 3 2507 A A Kk AT,
T B e S R R B 20 (R AR KT

3.3 MMIKIFMER TIZERER

FERRS TARE S b, B S AU A B T RT3
TRERAE BT, WY A S AR SRAT M B R L3t A
PR g 7 8 [ e 25 ) 2 S T A B P K R S
TERIHI BT, WA R R B2, RN TR B
R R I 5 SR 159 21 SE B A B S5 AR B R R AE
—ERERE Lt 2 7 3R AR A B B AR AN it
Ay DL, AR S AR B A B A N N A T 61, 4
IS AR B S A0 St ) R AR RN B SR R T R
B A%, T S LA B A B A B HOE R R
Q7. HA — R, ARER BUE 1B SR A T i
SR, BN SRR A FE T LB AR S AT S R
5, T EAHEF AR, R RER TR
EHRRRRIER, A REESERA O R T B .

3.4 MEERTIFIHIMNEREEE

FE— DR TR D, R LM RS S TR
W IR IR 3R OB 0 o 0 L BT AR R AR A 2 3 AR Y
T H ORI, BRRE SR TR R ik, X
SRR R, P EL, ISR S TR P A 22 4R B0 T
SRR A ALV R0 JE A7 00 10 o NI P9 7 T SR
IR T BT, Rl A B > PO BN B,
R S TR I BB 55— 7 TH 2 e A B
PATT, 0 T BN B3 A 90 B LR S0 A3 Bl il
TR A R A B R OR B S AR St 22 ) — T
T o IXANEENAE — B AR B AR ELRI 2, TR
FEA B LS 2 A A — e BRI . DRI, S R FA
TSR T TRE M) 22 e BOKF, B T BN R 182
53| TR H & B 2%, I ER I TR Sk r 58Kk
PRAUEE B TAE RO R o [RIN 38 AT AR SEBER BHEBOR,
FEL S IR A AR R 2 TR R e AR b i 22 4
WA T TREE B A B TR B A 58, AT s i
LR T 22 4 DL SN i i

3.5 MEERTIEEEENLRE/REN

—MMEF R TR R B 1A — e R R mT A
s B B RCR , RIS TR Aot T BN B

116

BT EAH BRI S M B sE AR, i B
o H SR W A3 BHR T, I PR IE G AR TR P
TAEA AT . @ TRE A AT DUE I 52 S5
77 AR BRE N 53 A BKSF, R AW hh 5 s 5 1T
FEE B AA B35 07 A A B T T BN S BRI =
78, ] Lo e R, REEARA SR
WA B 35 S R T, Bt 24 48~ IH i BB,
P P B A R AT AT, DA 1R B AN
MIRBHE AL R R, BRI & . BH TREREA
AR AA RS o H A 6 IR N R S Al () A 3N B P i
AT I S X @R TS TN ES —
N, T8 TREI H 76 B AR s T TN S
R Z BB, A AT SRR R, R
BN G E AR 7 o DIIRARA: 2 1 R i R SRA 855 1 5 A
LR Z AL, A TR EE N BRI 4 =1 B i BN
W, WAE SRR RS, RS,
AT K B2 b 1 A BN AR B K DA S R S TR A
AR R,

4 #5E

MEL EAMER Y, @ TR IR A E MR, Wt
VARG EHRIPFEME, BA RN A EHEY, W
o HAERAER S M s e g son 7R EE RS
G B SO FERTI AR 2 R I, @S0l AS 2
PO JE, RIS AR B R &R, Sl il
NS aGl R E B AT o RUIEAR S B S Al A B 7
B TR BT AR TR B v 0 R @ A TR
DU, BRIV FAT AT 8T, A7
HSUE SEEIFOURNE BRI R, I HilE HARM SR AR
T R AR TR AT P b B B N AR H I R
BN TAE N AR 7758 DA S %0t TN R BE &, DRIt 75 22
FHIREN AT 50 TR B AR, PR A TR G
IR EMEAL, DR TR TR,

(&3 3zik]

(A FHE bEATREEER I T ER G WA R K%
[J]. B R, 2012(3) : 21-22
2lEE. IRMEREEEME I RELEH[J]. LEZ
$.,2015,41(23) : 208-209
BlIRERZ BAKRI XA FERNARP K I]. &
WM, 2015 (12) :61-64
IZHw BRIRBIEENARRMHNERATER
T8 #EmERBHEDI. 2R IEHALS X
11,2005 (25) : 1460-1456
EZE A 2 F (1989.1-), B, B 4H: #E -+
—HREBAERAG; BRI MERLL; BR 8Kk T
B, Bl EgfEl: AT AZE, SAHAKIE,

Copyright © 2022 by authors and Viser Technology Pte. Ltd.



