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Exploration on the Causes and Control Strategies of Construction Project Cost Exceeding Budget
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Abstract: In construction projects, cost exceeding budget is a common and serious problem, which poses a series of challenges to the
progress and quality of the project. There are various reasons for engineering cost exceeding budget, such as design changes, rising
material prices, increased labor costs, and project delays. Therefore, it is crucial to adopt effective control strategies to manage the
issue of project cost exceeding budget. The article will explore the reasons for construction project cost exceeding budget and propose
a series of control strategies aimed at helping project managers effectively control cost, ensuring the smooth progress of the project and

achieving budget goals.
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