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Research on the Whole Process Control of Construction Engineering Cost Management
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Abstract: With the rapid economic growth in China, the number of construction projects has increased. During this period, due to the
continuous growth of market demand, in order to achieve the unity of economic and social benefits, construction enterprises need to do
a good job in engineering cost management. During this period, many enterprises are facing enormous challenges, so they have to take
corresponding measures to cope with market changes and ensure the smooth completion of construction projects. If good control
measures are not taken throughout the entire process of construction project cost management, it may lead to slower project progress
and even failure to achieve the expected results, which may also increase the cost of the building. Therefore, in the process of carrying
out construction projects, the core idea of cost control should be kept in mind, and refined and scientific cost management measures
should be implemented in accordance with relevant regulations. The article will conduct in-depth research and clarify the principles
that should be followed throughout the entire lifecycle of construction projects. Emphasize the specific application of these principles
and propose corresponding solutions. Through these studies, construction units can be better guided to carry out the entire process
control of engineering cost management.
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