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Effective Strategies for Construction Engineering Management and Construction Quality Control
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Abstract: In recent years, with the rapid development of Chinese national economy, significant breakthroughs have been made in
construction project management and construction. While people's living standards have improved, the demand for construction has
also been constantly increasing, leading to the gradual expansion of the scale of construction. The management of building quality,
construction quality, and the sustainable development of construction enterprises have become an inevitable trend in industry
development. Therefore, in order to promote the sustainable development of construction enterprises, construction units need to
provide more optimized allocation of materials, funds, and manpower used in construction, implement construction management,
integrate management concepts and technologies during the construction process, improve the construction quality of construction
projects, and ensure construction safety. The article mainly analyzes construction project management and construction quality control,

proposes effective strategies, and provides a reference basis for engineering construction.
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