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Abstract: In modern society, digital information technology is profoundly changing various industries, including construction project
management. The arrival of the digital era has brought new opportunities and challenges to construction project management. Through
intelligent decision support, collaborative communication and collaboration, efficiency improvement and quality control, modern
digital information technology has brought unprecedented convenience and benefits to construction projects. The article will explore in
detail the characteristics, necessity, and related measures of the application of digital information technology in construction project
management, in order to reveal the positive impact and development prospects of the digital era on the construction industry.
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