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Current Situation and Solution Measures of Highway Construction Management

PENG Shuo
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Abstract: With the continuous development of urbanization in China, highway engineering projects have gradually gained people's
attention. In order to speed up the construction of the transportation system, the number of highway engineering projects in China is
increasing day by day, which has a certain impact on the urban transportation system and plays an important role in the lives of the people.
The quality of engineering construction is inseparable from an efficient management system, which is also an important part of highway
engineering projects. If construction engineering enterprises want to improve economic efficiency, they need to strictly manage and
implement various management measures based on their actual situation. However, at present, there are still some problems in the
management of highway construction in China, which directly affect the overall quality and efficiency of engineering construction, and
may even lead to safety accidents in serious cases. Therefore, construction enterprises should strengthen the construction management of
highways, use scientific and reasonable methods to arrange various resources, and ensure the maximization of resource utilization. At the
same time, it is also necessary to establish a sound management system, enhance the professional ability and management level of
management personnel, and lay the foundation for highway construction management. This article will take highway construction
management as the research object, explore the current situation and solutions of highway construction management, with the aim of
improving the level of highway construction management and ensuring the quality of highway construction.
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