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Research on the Management Mode and Application of Cost Management in the Whole
Process of Rail Transit Engineering
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Abstract: The article first analyzes the advantages of the whole process cost consulting management mode, including professional
management to control project cost, turn after-the-fact control into process control, dynamic management of project cost, and improve
settlement quality. Then the article introduces the whole process cost consulting management. The effective application of the model,
including decision-making, design, bidding, and construction process, hopes to provide effective reference to relevant people.
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