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Problems and Improvement Measures in Building Construction Management
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Abstract: The problems in the construction management of housing construction include the imperfect construction management
system of the building, the weak safety awareness of construction personnel and management personnel, the quality problems of
construction materials, the incomplete and comprehensive supervision and management, and the ineffective implementation of the
management system. Make accurate judgments on existing problems and develop targeted improvement plans, hoping to contribute to
the healthy development of building construction management.
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