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Research on the Reasons and Control Measures for Construction Project Cost Exceeding
Budget

SHI Ying
Anhui Hongtai Construction Project Management Co., Ltd., Fuyang, Anhui, 236000, China

Abstract: With the rapid development of Chinese social economy, the construction industry has also achieved rapid development. Cost
management is a very important work content in construction projects, and the level of cost management has a direct impact on the
quality and efficiency of engineering project construction. In the construction of engineering projects, cost management plays a very
important role and can effectively improve the quality and efficiency of engineering construction, thereby better promoting the
development of enterprises. However, in practical work, due to the complexity of construction projects and market factors, various
problems often arise in the cost budget management process of construction projects, resulting in project costs exceeding the budget.
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