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Abstract: With the development of society and economy, the engineering construction market is constantly maturing, and the
requirements for project construction management are also constantly increasing. In the fierce market competition environment, the
EPC general contracting mode has gradually been developed and applied, becoming the main contracting mode for various types of
engineering project construction at present. For the engineering cost management of construction projects, the EPC general contracting
model also has many risk issues. It is necessary to do a good job in cost management at all stages, improve the level of engineering
cost management, and ensure the overall benefits of project construction. Based on this, based on the cost management needs of
construction projects and the risk characteristics of the EPC general contracting model, a comprehensive discussion was conducted on

the engineering cost control measures under this model.
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