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Discussion on the Influencing Factors and Countermeasures of Construction Engineering
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Abstract: In recent years, the domestic construction industry has ushered in the peak period of development. During this period, the
level of engineering management has been increasing day by day, which can not only promote the all-round development of the
construction industry, but also improve social and economic benefits. There are many influential factors in the management of
construction projects, such as human factors, management system, material factors and so on. Only by strengthening the control of
various factors, can we effectively improve the management level of construction projects and promote the smooth completion of
projects. This paper analyzes the influencing factors and countermeasures of construction engineering management, which can be used
for reference.
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