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Analysis of Settlement Audit Issues in Construction Project Cost Management
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Abstract: The article explores the settlement audit issues and optimization measures in construction project cost management. At
present, there are issues such as weak awareness of audit quality, imperfect systems, and non-standard behavior. In order to address
these issues, three breakthrough points have been proposed: introducing information technology, strengthening training and
supervision, promoting standardization and uniformity, as well as three optimization measures: introducing third-party audits,
strengthening on-site inspections, and promoting risk management mechanisms. These measures will help improve the accuracy,
impartiality, and credibility of settlement audits, and promote the continuous improvement of construction project cost management level.
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