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Analysis of Difficulties in HSE Management of Oil Product Sales Enterprises
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Abstract: Taking a certain oil product sales enterprise as an example, this paper analyzes the difficulties of HSE management in the
new era and situation, from comprehensively strengthening the implementation of the "three basics" work and responsibilities,
focusing on major risk control and hidden danger management, strictly managing construction operations and major operation links,
promoting standardization of direct operation links, implementing emergency practical drills, doing a good job in pollution prevention and
environmental management, improving training systems and team building, Strengthen the management of the entire business process in

seven aspects, explore more effective HSE management improvement measures, and enhance the overall HSE management level.
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