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Reform of Lean Production Management Model in the Background of Intelligent Manufacturing
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Abstract: With the continuous progress of technology and the deepening promotion of intelligent manufacturing concepts, traditional
production management models are facing tremendous changes. Lean production management, as an efficient production management
method, is also constantly undergoing innovation and innovation in the context of intelligent manufacturing. The article aims to
explore the transformation of lean production management mode in the context of intelligent manufacturing, analyze its advantages,
challenges, and future development directions, in order to provide reference and inspiration for enterprises to better respond to

production management challenges in the era of intelligent manufacturing.
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