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Discussion on the Role of Design Units in the Whole Process Consulting Project of

Construction Engineering
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Abstract: With the rapid development of the construction industry, the whole process engineering consulting model has been
increasingly adopted by construction projects due to its unique advantages in strengthening cost control, improving investment
efficiency, ensuring construction quality, enhancing management efficiency, and controlling overall project duration. Relevant policy
opinions from the National Development and Reform Commission and the Ministry of Housing and Urban Rural Development also
stipulate that government investment projects should prioritize the use of the whole process engineering consulting model. As an
important component of the "1+X" or "N+X" service combination in the entire process engineering consulting model, the design unit
plays an indispensable role. This article will explore the role positioning of design units in the entire process of engineering consulting
projects, and how to better serve as a part of the service portfolio in this mode to help construction units achieve the goal of improving

project quality and controlling project costs.
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