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The Management Dilemmas and Optimization Path of Fitness Trails in Shanghai

CHE Qibiao
Business School, Shanghai University of Science & Technology, Shanghai, 200082, China

Abstract: By means of literature review and logical analysis, this paper examines the current status of construction and utilization,
existing management predicaments of fitness trails in Shanghai, and further proposes targeted optimization strategies for their
management and maintenance. Currently, the construction of fitness trails in Shanghai is on a sound upward trajectory. A total of 54
public fitness trails were newly built or renovated in 2025, representing the attainment of phased outcomes in trail development. The
overall scale of trail construction and the intelligent development pathway have reached a relatively mature stage. That said, notable
issues persist in terms of urban-suburban distribution, operational mechanisms and delineation of management responsibilities.
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