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Analysis of the Key Points of Cost Budget and Settlement Application in Engineering Projects
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Abstract: The key points and importance of cost budget and settlement application in engineering projects are discussed in this article.
The engineering cost budget is the core link in engineering project management and has a direct impact on the economic benefits and
overall quality of the project. The article first analyzes the main problems in current engineering cost budgeting, such as incomplete
information collection, non-standard calculation methods, poor response to market price fluctuations, and lack of professional talents.
Then, it systematically elaborates on the application points of engineering cost budgeting in various stages of the project, such as
investment estimation in the project decision-making stage, limit design and economic analysis in the design stage, reasonable
quotation strategy in the bidding stage, dynamic cost management in the construction stage, and refined accounting in the completion
settlement stage. Effective strategies for optimizing cost budget management are proposed, such as improving the pricing management
system, strengthening dynamic control throughout the process, using information technology, improving the professional level of cost
personnel, and building a scientific risk assessment mechanism. Research shows that scientific and reasonable cost budget
management can effectively control engineering costs, avoid investment risks, improve resource utilization efficiency, and promote the
smooth implementation of engineering projects. Therefore, this article has practical reference significance for guiding construction
units to improve their cost management system and enhance investment efficiency.
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