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Analysis of Collaborative Mechanism for Safety Management of Urban Rail Transit Operation

CHEN Ni
Chongging Rail Transit Operation Co., Ltd., Chongging, 404100, China

Abstract: Urban rail transit plays an increasingly important role in the field of urban public transportation, and its safety management
has a direct impact on traffic efficiency and public safety. However, current operational security management faces challenges such as
insufficient departmental collaboration, delayed information sharing, and inadequate emergency response, which limit overall
efficiency and risk control capabilities. The article takes the collaborative mechanism of urban rail transit operation safety management
as the research object, analyzes its current situation and existing problems, and provides optimization strategies for improving the
collaborative organizational system, building an information sharing platform, establishing a sound risk warning and emergency
linkage mechanism, enhancing technical support, and strengthening personnel training and responsibility implementation. This study
can provide theoretical basis and practical reference for improving the safety level and management efficiency of rail transit.
Keywords: urban rail transit; operational safety management; collaboration mechanism
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