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Research on Optimization of Construction and Operation Mechanism of Wenzhou Sewage
Treatment Plant and Pipeline Network

CHEN Minghao, SUN Zhili
Wenzhou Water Group Co., Ltd., Wenzhou, Zhejiang, 325400, China

Abstract: Against the backdrop of the integrated reform of public utilities, Wenzhou City has established a comprehensive "factory
website integration" sewage treatment system, but still faces prominent problems such as obstacles in promoting franchising,
mismatched government procurement service cycles, and poor connection between construction and management. The article is based
on the operation and maintenance system of sewage (discharge) construction in Wenzhou City, systematically analyzing the core
problems of multiple original construction entities and scattered modes. Combining the requirements of public utility integration
reform and special debt declaration policies, targeted solutions are proposed from three dimensions: clarifying the construction entities,

optimizing fund raising, and improving the return mode. This provides practical reference for ensuring the long-term stable operation

of sewage treatment facilities and improving the efficiency of water environment governance.
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