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Analysis of Risk Management and Control Strategies for Engineering Supervision Enterprises

CHEN Zhifu
Nanzhang Yuyin Construction Project Management Co., Ltd., Xiangyang, Hubei, 441500, China

Abstract: Engineering supervision enterprises bear the key responsibility of quality and safety supervision in engineering construction,
and their risk management capabilities directly affect the success or failure of engineering projects. The article analyzes the importance
of risk management in engineering supervision enterprises, including weak risk prevention and control awareness, incomplete
management systems, lack of identification and evaluation mechanisms, low level of informatization, and insufficient professional
talents. Construction safety accidents often occur, exposing the shortcomings of construction risk management. Strengthening
construction risk control, improving project quality and safety level have become urgent needs for the development of the industry.
The article proposes control strategies from five dimensions: establishing a sound risk management system, strengthening contract and
legal risk prevention and control, improving the entire process risk control mechanism, enhancing quality and safety risk management
capabilities, and promoting information technology and talent team construction, providing reference for supervision enterprises to
improve their risk management level.
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