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Research on the Functional Transformation of Supervision Units under the Development Trend

of Whole Process Engineering Consulting
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Abstract: Currently, whole process engineering consulting, as an important direction for the high-quality development of the
engineering consulting industry, is profoundly changing the survival logic and development path of the supervision industry. The
article focuses on the functional transformation of supervision units in the context of whole process engineering consulting,
systematically sorting out the core characteristics of comprehensiveness, cross stage, and integration of whole process engineering
consulting, and deeply analyzing the current practical difficulties faced by supervision units, such as single supervision service content,
insufficient market competitiveness, lack of professional composite talents, and low level of information management. On this basis,
from five dimensions of service stage, management content, service type, management method, and role positioning, it is proposed that
the supervision unit should shift from construction stage supervision to full process service, from quality supervision to comprehensive
project management, from single technical service to comprehensive consulting service, from traditional management to digital
management, and from passive supervision to active value creation, in order to provide theoretical support and practical reference for
the transformation and upgrading of the supervision industry.
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